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Mission:  Improve accountability, 
performance, and efficiency of 

county government.
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Annual Work Program

Reflects Priorities & Mandates
Provides Opportunity to:

Improve performance
Increase efficiency & save money
Ensure compliance & accountability

Includes Audits, Special Studies & 
Follow-up Work 
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New Projects

Sheriff’s Office Performance Audit
Phase I - Are staff allocation, overtime, and cost-
recovery models appropriately designed and 
managed?
Phase II – How are resources distributed by 
service delivery area?  Is the distribution 
appropriate based on performance goals, 
workload, and contracts?
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New Projects (continued)

Road Services Division Capital Planning 
Do management processes meet best practices 
and how are potential annexations considered in 
assessing capital investments?

Safety and Workers’ Compensation
Phase I – Are financial assumptions, including 
rates and reserves, and internal controls sound?
Phase II – Is the program meeting performance 
standards and operating efficiently?
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New Projects (continued)

Financial Systems Replacement Project
Is the approach for assessing the costs, benefits, 
etc. of the project business case reliable?

Dept of Development and 
Environmental Services

Is the methodology to forecast workload/staffing 
valid, and does it ensure efficient service delivery?
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New Projects (continued)

Fleet Management & Procurement 
Practices

Are procurement, parts management, and 
preventive maintenance inspection practices 
cost-effective?
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Follow-Up on 
Recommendations

Follow-up Review on Jail Health Services 
Strategic Business Plan

How are recommendations addressed inc. performance 
measures and financial projections?

Follow-up Review on Wastewater Treatment 
Division Capital Planning Program 

Are recommendations being implemented inc. enhanced 
financial/economic analysis and performance reporting?
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Ongoing Projects

Jails Operational Master Plan (OMP) and 
Integrated Security Project (ISP)

Are all options being evaluated to ensure future jail 
operations are efficient and meet county 
mandates?
Is the ISP being implemented cost-effectively inc. 
providing operational flexibility?



February 23, 2004 9

King County Auditor’s Office

Work Program - Committee of the Whole

Ongoing Projects (continued)

Countywide Performance Measures
What guidelines should be used to review 
business plans and performance measures at the 
policy level?

State Auditor’s Report
Are there any significant findings and 
recommendations for county follow-up?
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Conclusion

Work Program Has a Performance, 
Accountability and Efficiency Orientation

Appreciate Input Received from the 
Council, Council Staff and Agencies

Look Forward to Reporting the Results


